Thank you to Spencer Johnson, MD author of Who Moved My
Cheese? with aforeword by Kenneth Blanchard, Ph.D.
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Newark, NJ 0701-5289

1-800-851-9311

Web site available for more information:
www.whomovedmycheese.com
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The Foster Care Citizen Review Board pro-
vides periodic case reviews for children who
arein the custody of the state. These reviews
are independent, confidential and provide
recommendations for permanency. Citizens
impact policy and practice by reviewing case
file documents, meeting with interested par-
ties to discuss progress toward permanency
for the child, and by establishing an environ-
ment where children, parents and casework-
ers are willing and able to provide their per-

spective and input in the decisions that affect

their lives.

(801) 468-0084

JANUARY 2002

The National Association of
Foster Care Reviewers
(NAFCR) is an advocacy
based, not-for-profit organiza-
tion whose primary purposeis
to promote the safety and per-
manency of childrenin foster
care by assuring that independ-
ent review is provided to all
children in care. The mission
statement of the organization is:
To promote safe, permanent
families for children in foster
care by:

» Assuring that every child in
foster care receives independ-
ent, timely, culturally respon-
sive, quality casereviews,
and

 Advocating on behalf of
abused and neglected children
at the case and policy levels
by using the information gath-
ered during the review proc-
esstoinitiate and sustain sys-
temic reform.

NAFCR fulfills this mission by:

» Developing resources and
tools for conducting quality
case reviews and operating
effective and efficient foster
carereview systems.

* Providing technical assis-
tance and training for creating
or enhancing case review sys-
tems.
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 Providing aforum for net-
working and information ex-
change among review pro-
gram administrators.

The training program used to
train new volunteersin Utah
was designed, written and
tested by NAFCR. The na-
tional association has also pre-
pared a manual — “ Safe Passage
to Permanency: Guidelinesfor
Foster Care Review” which is
fast becoming the standard for
setting up, and managing foster
care review systems, aswell as
conducting the actual reviews.

Patricia Worthington, Director,
Utah Foster Care Citizen Re-
view Board is currently serving
as a member of the NAFCR
Board of Directors.

NAFCR is pleased to announce
that the National Foster Parent
Association, Inc., during their
November 2000 meeting in
Cincinnati, Ohio, voted to for-
malize their position on
NAFCR and independent re-
view. They approved thefol-
lowing position statement at
that meeting. “The National
Foster Parent Association, Inc.
recognizes and supportsthe
mission and goals of the Na-
tional Association of Foster
Care Reviewers. That mission
being the promotion of safe,
permanent families for children

in foster care. By assuring that
every child in foster care re-
ceivesindependent, timely, cul-
turally responsive, quality case
reviews: and advocacy on be-
half of abused and neglected
children at the case and policy
levels. The National Foster
Parent Association further en-
courages foster parentsto at-
tend and participatein there-
view process by providing in-
put, advocating for the children
in your care and assistancein
clarifying problems or obstacles
to permanency.”

The Utah Foster Care Citizen
Review Board and the National
Association of Foster Care Re-
viewers want to publicly thank
the National Foster Parent A s-
sociation for its support.

In your reviews, volunteers
might wish to thank local repre-
sentatives of this organization,
aswell asfoster parentsfor
their vote of confidence, and
encourage all Utah foster par-
ents to support the national or-
ganization with their member-
ship. By working together, we
can make adifferencein out-
comes for children.

Reviewersinterested in partici-
pating with NAFCR may con-
tact Pat Worthington for mem-
bership information at (801)
468-0121.
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Special points of interest:

Would you or your commu-
nity, civic or church group like
a speaker from the Foster Care
Citizen Review Board?

Our agency staff isavailable
to speak and inform your group
about the opportunity to serve
Utah' sfoster children through
the Foster Care Citizen Review
Board.

You may contact the following
people for more information:

Director, Patricia Worthington,
468-0121

Program Manager, Kristin
Lambert, 468-0154

Program Manager, Donna Ri-
ley, 468-0177

In-State Toll Free Number 1-877-877-0296

(801) 468-0084
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INTERESTING WEB SITESRELATED TO FOSTER CARE

www.youthcomm.org/Publications/FCY U-info  This has stories
written and published by children in foster care. A very personal
and first person glimpse of foster care.

www.safechild.net Child safety website
www.traditionsinthemaking.com A website with Native American
information and links.

www.fosterclub.org A website for children in foster care!

www.fosterclub.org/grownups/index.html A website for foster par-

ents

Thank you to the Utah Foster Care Foundation for

publicizing these sitesin their newdletter.

FOCUS: PARTNERSHIPFOR CHILDREN

Valley Mental Health
Children’s Services and
the Foster Care Citizen

Review Board

Sixteen staff of the Valley Mental Health
Division of Children’s Services offered
the FCCRB feedback recently. Ann Fos-
ter, Director of Children Services asked
her staff:

What are two important aspects of
children’s mental health that the Re-
view Board should attend to during the
review?

*Family participation in treatment

* Specific treatment goals for the child
and how those goals are being addressed
and the progress

* Attention to recommendations on treat-
ment and permanent family placement

* Appropriate level of care need not be
completely based on the dollars

* Address more specifically the role of
the family, state worker, and treatment
facility to unify team members around
the clinical needs of the client.

V-

What are the benefits of participating in
the Foster Care Citizen Review Boards for
your clients?

*|t'sagood chance to review progress with
the client and gain support for clinical recom
mendations when conflicts arise with DCFS
due to budget issues.

*Sometimes the information isreally infor-
mative, other times it seemsthereisnot a
focus or direction.

* An independent group checking on the child
and their needs.

*Gives me an opportunity to bring up con-
cernsthat may not be getting addressed.

What barriers do you experiencein par -
ticipating in the Foster Care Citizen Re-
view with your client?

*Scheduling is often a problem and short no-
tice or changing of dates and times.

*Not enough hoursin the day.

*Uncertain about where information goes
after they collect it.

*They try to be the therapist without infor-
mation.

What suggestions do you have for the Fos-
ter Care Review Boar ds?

* Shorten meetings. Sometimes the board is
running late and the wait is long.

*Visit some of the placesin which the youth
are placed. Sometimes the Board knows
nothing about our program.

*Prepare astandard list of questions about
treatment goals, progress and family partici-
pation to ensure they are getting complete
information about the client’ s status and to
ensure goals are being met.

*Thank you for your commitment to kidsin
state care, it makes adifference. |’ve appreci-
ated being able to contribute by letter.

The FCCRB appreciates VMH taking pre-
cious time to offer this feedback and we look
forward to a continued strong partnership for
children.
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VERA NIEL SON has served on a Provo board for three years.
When asked, “How did you hear about the FCCRB?’ She re-
sponded, “Our daughter-in-law worked for the Children’ s Justice
Center and saw the need. She encouraged my husband and me to
look into volunteering—so wedid!” Why did she choose to serve
onthe FCCRB? “l wanted to serve my community and helping
childrenisapriority.”

Veraand her husband have been married 39 years. They have 3
children and 9 grandchildren living in Las Vegas, Virginia and
Utah. Veragrew up in Heber, Utah and is a graduate of the Univer-
sity of Utah. She has taught second grade and kindergarten. Her
hobbies and interests are: travel, grandchildren, cooking, gardening
and interior decorating.

THANK YOU, Vera, for bringing all your personal
and professional expertiseinto the review room!

ESTELLE DAHLKEM PER serves the Foster Care Citizen Re-
view Board in Weber County. She has been avolunteer for about a
year. She joined the FCCRB after responding to an ad in the news-
paper. Estell€'s children were killed in automobile accidents- Joel
on July 7, 1998 and Ebony on July 1, 2000. She has 2 grandsons
who are the light of her life. To cope with her loss, Estelle has cre-
ated amemory garden in her back yard that is bordered by Burch
Creek, to honor Joel and Ebony. Many friends and neighbors have
contributed to this ongoing project. She finds peace and comfort in
her special garden.

Estelle said she choose to serve on the FCCRB "to try and make a
difference for children." She extends that desire to better children's
lives and the community through her service as Executive Director
of St. Benedict's Foundation, sponsored by Mount Benedict Monas-
tery. She holds a Master's Degree in Public Affairs and Health Sy s-
tems Administration.

She enjoys reading, quilting, refinishing furniture, volunteering and
snowboarding! If you see Estelle these days, you will notice her ex-
citement about the upcoming Olympics. She is wearing a necklace
of al the 2002 Olympic charmsissue.

THANK YOU, Estelle, for your compassion & desire
to serve!

o Ay _.—. # -.- -

VOLUNTEER SPOTLIGHTS

Estelleissitting in the center.
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APRIL 2001 VOLUNTEER TRAINING EVENT

On April 28, 2001 FCCRB volunteer training was held at the
FCCRB State Office. We were fortunate to have Ms. Margaret
Shaw, the Division of Services for People with Disabilities (DSPD)
Support Coordinator, provide an excellent training on the mission of
DSPD, eligibility for services, the services provided, and the role of
DSPD.

This training was important for FCCRB Review Board members as
Ms. Shaw discussed the priority that is given to foster children due
to acontract DSPD has with the Division of Child and Family Ser-
vices. Thisisvery important to children in care due to the current
waiting list. There is often await of six years or more for many
DSPD services. Ms. Shaw indicated that foster children are often
not eligible for services once they are returned to their homes due to
the waiting period for services. It istherefore imperative that the
child is put on awaiting list for servicesimmediately if their goal is
to return home, so that hopefully there will not be abreak in ser-
vices. Lack of services can be a contributing factor to the parents’
inability to maintain their challenging child in their hone.

At the conclusion of the training, Donna Riley, FCCRB Program
Manger, emphasized it was important for Review Board Members to

remember to include recommendations that encourage communica-
tion and coordination between the DCFS and DSPD casewor k-
ers providing services for the foster child. Margaret Shaw agreed
with this statement and indicated that if a child isreceiving DSPD
services, the DSPD casewor ker should always beinvited to the
Citizen Review, asthey are a very important part of the child’s
care.

This morning of training provided an excellent opportunity to in-
crease Review Board Member’ s understanding of other agencies that
serve foster children. Coordinating services with other agencies
helps to ensure the child’ s needs are being met and their best interest
isbeing considered.

Thank you to all who attended and participated in thistraining.
Please let your Board Coordinator know other subjects you would be
interested in having training on!

Article submitted by Sheri Barker, FCCRB Northern Region Board
Coordinator
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OUR VIEW

Good Counse

Finally, someone getsto the root of the
problem with the Division of Child and
Family Services. Rather than haranguing
against DCFS or the guardian ad litem of-
fice, the Foster Care Citizen Review Board
has recommended better legal representa-
tion for parents. Here'sareal solution, one
that will address many of the problems
plaguing DCFS and the legal system in
generd.

Attacking DCFS has become a statewide
pastime. Investigationsinvolving little
more than an interview of the child fol-
lowed by substantiation for abuse are a par-
ticular source of complaint. In response,
some advocates have pushed the L egisla-
tureto loosen abuse laws or disband the
guardian ad litem office, which represents
the child’ sinterests.

Protecting the parents through better legal
representation is afar better solution than
scaling back the protections for vulnerable
and potentially abused children.

It will also encourage investigatorsto be
more thorough and push DCFSto review
itspolicies and practices. If thedivision
knows it may face atough legal battle
rather than a confused and frightened par-
ent with little or no representation, it will
have to gather stronger evidence thanjust a
one-time victim interview.

The suggestions of the Citizens Review
Board also address inequitiesin legal repre-
sentation. An over-worked, underpaid,
court-appointed attorney is not always as
effective as the high-priced private defense
attorney, particularly in a highly special-
ized arealike child welfare. Accessto ef-
fective and affordable legal representation
is an ongoing concern for all people who

can't afford $300-an hour attorney’ sfees.
But while less expensive alternatives area
available for divorce cases or bankruptcies
or DUIs, awalk through the phone book
shows no one claiming expertise in child
welfare, evenin the family law arena.

Utah lawmakers should thoroughly ex-
amine the rational suggestions of the Citi-
zen Review Board before succumbing to
the more emotional pleas of parental rights
groups for less protection of children.
While cost will be an obstacle to creating a
state office of defenders, the underlying
idea of providing knowledgeable lawyers
deserves the support of lawmakers and they
should use their best efforts to make this
ideaareality.

Reprint from the Salt Lake Tribune OPI N-
ION, Thursday, May 21, 2001

ADVOCACY: HOW YOU CAN MAKE A DIFFERENCE FOR CHILDREN

In addition to being a Foster Care Citizen
Review Board member you can also be-
come avoice for children and familiesin
our community. Speaking up for those who
are unable to do so, is basically what advo-
cacy isall about. Asreview board mem-
bers, we can build connections among ser-
vice providers, convene strategic planning
or consensus building sessions to help craft
public policy agendas. We can unite as one
voice for the children in foster care and
their families to ensure their needs are met
and their futureis bright.

In the spirit of unity and commitment we as
Foster Care Citizen Review Board volun-
teers are forming an advocacy group to as-
sist the review board agency in improving
“the effectiveness of the public systems
charged with the protection and well -being
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of children in foster care.” If you areinter-
ested in joining us, please give usacall at
(801)468-0177 (Program Manager, Donna
Riley) or (801) 468-0121 (Director, Patricia
Worthington).

Wewant all children, especially thosein
foster care, to be physically and emotionally
healthy, ready to become positive contribu-
torsto society. But for thisto happen, they
need someone to be their voice at the Capi-
tol. They need advocates to monitor the
foster care system. Children need watch-
dogs to stand before the legislature and talk
about their needs. Children need all of our
collective strength and all of our individual
passion to ensure that throughout Utah chil-
dren in foster care have every opportunity to
reach their greatest potential.
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Karen Crompton, executive director of Utah
Children, says “we must continue to work
to maximize our inherent strength. ...We
need to deliver the message that adequate
funding and strategic investmentsin chil-
dren’swell being arein every politician’s
[best] interest.”

With theimmense talent found in the Foster
Care Citizen Review Boards across the state
of Utah, we can increase our efforts to
make adifferencein the lives of children.
Comejoin us on behalf of the childrenin
foster care to have their voices heard -- to
be their advocates.

Kathy McQuade, Chair
Foster Care Citizen Review Board
Salt Lake City Board- 19
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BOBBIE PILLAR RETIRES

Bobbie Pillar will retire from the Foster Care Citizen Review Board
Steering Committee in December 2001. Bobbie has served as the
Chair of that committee since 1997. She joined the Foster Care
Citizen Review Board Steering Committee in 1993

In 1993 the FCCRB consisted of afull time director and aless than
half-time secretary. There were four review boards: 2 in Salt Lake
City, 1inPriceand 1 in Ogden. There were about 40 volunteers.
Quite a contrast now 8 years later with 44 review boards meeting
monthly with 400+ volunteers and 21 full time staff. All of the
children in foster care now receive periodic case reviews conducted
by volunteers.

As Bobbie wraps up her years of service shetook a few moments to
reflect on her experiences with the FCCRB in an interview with
DonnaRiley, Program Manager.

Donna: Bobbie what motivated you to get involved with the
FCCRB?

Bobbie: | had been involved with Administrative Reviews of chil-
dren in foster care with the Division of Child and Family Services
and enjoyed that. The peopleinvolved with those reviews sought
me out to get involved with the FCCRB. | had to “sell” the oppor-
tunity to my boss. He asked me why | wanted to get involved and
how that involvement would benefit our company? | thought about
it and then told him, “My participation representing our agency,

will make a difference for a child, their family and the staff in-
volved in foster care. 1t will be anice way to get involved with the
system.“ My bosssaid, “Okay!”

Donna: What positions have you held with the FCCRB?

Bobbie: | have always served on the steering committee asamem-
ber and chair. | did not have the opportunity to serve on areview
board. | have enjoyed being involved in the volunteer and staff se-
lection processin the past. | have donealot of reading about the
work of the FCCRB.

Donna: What have been your top two or three reasons for staying
involved with the FCCRB?

Bobbie: | fell inlove with the peopleinvolved! | have enjoyed
watching it go from a one-woman show to what it istoday! | be-

lieve the FCCRB has had atremendous, positive impact on individ-
ual children and their whole process in the system, their family and

A
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friends. Morethan anything, family, friends and faith groupsare
thefirst line of support and protection for every child and the
FCCRB can target those kinds of resourcesto be more available to
children in our communities. The FCCRB process has been helpful
in some system change.

The Memorandum of Understanding signed January 2000 between
the FCCRB and DCFS is one huge example of apositiveimpact the
FCCRB review boards have had on the child welfare system. This
is a specific example of systemwide change. It represents a strong
partnership between DCFS and FCCRB, but more importantly
shows the HUGE shift in philosophy in child welfare from a closed
up system to a system actively reaching out and developing partner-
ships for the benefit of children and their families. FANTASTIC
describes this demonstration of system wide change. 1n 1991 it was
not even dreamed of that the child welfare system could become so
open!

My commitment has remained strong because of the stories and
experiences of participantsin the review process. | feel adeep
gratitude to the review board volunteers and those providing the
direct careto childrenin foster care.

Donna: What is one highlight of your long-term experience with
the FCCRB?

Bobbie: Lotsof different things cometo mind. Thefirst staff rec-
ognition luncheon stands out because of the things said that day. In
1999 staff did an incredible job taking the vision of the FCCRB and
making it areality. Staff assured the number of children served
grew throughout the state. The number of children reviewed rose
from 1,091 to 1,855. The number of boards went from 28 to 37.
At the same time training was provided to 254 new volunteers.
Highlighted during the recognition luncheon was the past FCCRB
accomplishments compared to the present accomplishnments and the
future vision for accomplishments. We began to see what we really
could do! It was amoving experience to share in those reflections
and vision. The FCCRB was a good idea whose time had come. It
had to happen. We had to get better in how we deal with our chil-
dren.

Donna: What isyour vision for the future of the FCCRB?

Bobbie: Further development. Development of national standards
for foster care review and al programs becoming nationally certi-

continue on page 9
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BOBBIE PILLAR RETIRES, continued

fied. Conduct research about the outcomes or results on the impact
foster carereview and foster care can have on a child and their fam-
ily. Thenational standards for certification should be based on
standards and outcome research. | would like to see us PROVE
what we do has value. We change children’slives! Our program
can get better. It takestime and resources- target what y ou want to
accomplish.

Donna: So what'sin store for aretired Bobbie Pillar?

Bobbie: | will retire from Wasatch Mental Health on December
15, 2001. | am considering other full time job possibilities. 1 in-
tend to go on and be of service to children, do some volunteer
work, perhaps even serve on a Foster Care Citizen Review Board!

Donna: Isthere anything else you would like to say as we con-
clude?

Bobbie: Yes. Pearl S. Buck said one can tell the quality of a soci-
ety by the way it treatsits most vulnerable population. Foster Care
Citizen Review Board is saying alot of good things about how peo-
ple— us- feel about childrenin foster care. The children are worth
our time, consideration and investment.”

We will deeply miss Bobbie'slong term contribution to the chil-
drenin foster care through the Foster Care Citizen Review Board.
However, we all give her our best wishes and gratitude!

LETTER TO THE EDITOR ON DESERET NEWSARTICLE

Recently, an article appeared in the Deseret Newsttitled “DCFS
‘housecleaning’ urged.” One paragraphread: “Asfor the Office
of Child Protection Ombudsman, the consumer Hearing Panel and
the Foster Care Citizen Review Board, all designed to field com
plaints and review cases, the letter says ‘they only rubber stamp and
give authenticity to theimmoral activities of other state agencies.’

As amember of a Foster Care Citizen Review Board, | respectfully
disagree with this assessment. | became a member of the board be-
cause | love children and | wanted to do some volunteer work
where | could be apositive influence for good in children’slives.

I have found my service to be rewarding; though not easy.

I do not know anything about the Office of Child Protection
Ombudsman or the Consumer Hearing Panel, but | do know about
the Foster Care Citizen Review Board | serve on. Never, at any
time, either during training or at our monthly reviews, hasasingle
word been said about any obligation to “rubber stamp” or “give au-
thenticity” to any state agencies. We are volunteers. Never have we
been instructed to recommend anything other than what our own
conscience dictates.

At our board meetings, we meet with the foster care children, their
parents, their foster parents their caseworker, their therapist and
anyone else directly involved the case. We have the opportunity to

ask questions and to hear each side of the story. Based on what we
read in the case histories and what we learn at the hearings, we
make recommendations to the court as to what would be best for
each child. We are the children’sadvocates. That isour charge,
and we have no other agenda. We have no legal authority, only the
authority to make recommendations. The proceedings of these re-
views are confidential, and that makesiit difficult to answer our ac-
cusers.

We are not out to sabotage families or parents. All of uson the
board | know are parents with asincere desire to help children. |
am not saying that everything is perfect with child welfarein this
state. What government agency is perfect? But before throwing
accusations around that they are “immoral,” maybe these 14 people
who signed the letter should take a closer look at the individuals
involved.

| wonder if any of those who signed the | etter to the governor urg-
ing the “housecleaning” have ever attended a Citizen Review Board
meeting. From their judgments, | would guess they have not.

If not, perhapsit would be wise for them to do so before they throw
darts and seek to destroy what is avaluable community asset.

Patricia G. Lake of Salt Lake City has served on the Foster Care
Citizen Review board for four years.
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PRACTICE MODEL PRINCIPLES, continued

Attendees at the September 2001 Practice Model training broke into
small groups to consider what questions Review Board members
could ask during reviews to support the growth of the Practice
Model.

“How?” You may be asking yourself. One suggestion: RECOG-
NIZE and write in the Dispositional Report when you see a case-
worker demonstrate one of the Practice Model Skills. For example,
“The Review Board recognizes the teaming of this caseworker in
coordinating services for this child. The Board acknowledgesthe
teaming effort of the caseworker by facilitating regular meetings
with all the key parties of the child’s case.”

When we recognize the Practice Model Skills in a positive manner,
it will improve the outcome for the child!

Y our Board Coordinator’s will be talking more with you about
DCFS's Practice Model.

Here is a sampling of those questions developed by FCCRB review
board members:

- The Utah ReVIieWe— A rusLICATION FOR THE VOLUNTEERS OF THE UTAH FOSTER CARE CITIZEN REVIEW BOARD

*Has the caseworker received practice model training?

*Has a child and family team meeting occurred?

*1f thereis not a child and family team, what plans are there
for establishing one?

*How are the team’ s recommendations meeting your needs?

*What efforts have been made to compl ete the Functional
Assessment?

*For the child— How does your school help you? What do
you like best about school ?

*What strengths does thisfamily exhibit?

*Do all concerned people share the information (a common
big picture) necessary to assist the child?

Why not try these out and see what information you are able
to receive during the review?
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Happy New Year
Everyonel
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Review Board members will be learning more and more about the
Practice Model Principles implementation within the Division of
Child and Family Services.

Ms. Reba Nissen of DCFS presented the Practice Model Principles
at the Fall FCCRB training event, September 15, 2001.

The DCFS Practice Model Principles are:

Protection — Children’s safety is paramount; children and adults
have aright to live free from abuse.

Development — Children and families need consistent nurturing in
a healthy environment to achieve their developmental potential.

Permanency — All children need and are entitled to enduring rela-
tionshipsthat provide afamily, stability and belonging, and a sense
of self that connects children to their past, present and future.

Cultural Responsiveness— Children and families are to be under-
stood within the context of their own family rules, traditions, his-
tory and culture.

Partner ship — The entire community shares the responsibility to
create an environment that helps families raise children to their full-
est potential.

Organizational Competence — Committed, qualified, trained, and
skilled staff, supported by an effectively structured organization,
help ensure positive outcomes for children and families.

Professional Competence — Children and families need arelation-
ship with an accepting, concerned, empathetic worker who can con-
front difficult issues and effectively assist them in their process to-

ward positive change.

Now, what does this mean to usasreviewers? What should we
be looking for in the implementation of these principles? DCFS
has defined Practice Model Skills. These are the skills reviewers

can expect to see from DCFS caseworkers during the case review
process.

S
PRACTICE MODEL PRINCIPLES, utah bivision of Child and Family Services

A very important method for FCCRB reviewersto team up
with DCFSin thisimplementation isto RECOGINZE and
COMMENT when DCFS casewor ker s demonstr ate the use of
Practice Model Principles and skills.

A set of key practice skills has been formulated from the Practice
Principlesto “Put Our Values Into Action.”

Engaging — The skill of effectively establishing arelationship with
children, parents and essential individuals for the purpose of sus-
taining the work that is to be accomplished together.

Teaming — The skill of assembling a group to work with children
and families, becoming a member of an established group, or lead-
ing agroup may all be necessary for successin brining needed re-
sources to the critical issues of children and families. Child welfare
isacommunity effort and requires ateam.

Assessing — The skill of obtaining information about the salient
events that brought the children and familiesinto our services and
the underlying causes brining about their situations. This discovery
process looks for the issues to be addressed and the strengths within
the children and families to address these issues. Here we are de-
termining the capability, willingness, and availability or resources
for achieving safety, permanence and well being for the children.

Planning — The skill necessary to tailor the planning process
uniquely to each child and family is crucial. Assessment will over-
lap into thisarea. Thisincludesthe design of incremental steps that
move children and families from where they are to a better level of
functioning. Service planning requires the planning cycle of as-
sessing circumstances and resources, making decisions on direc-
tionsto take, evaluating the effectiveness of the plan, reworking the
plan as needed, celebrating successes, and facing consequencesin
response to lack of improvement.

I ntervening — The skill to intercede with actions that will decrease
risk, provide for safety, promote permanence, and establish well
being. These skills continue to be gathered throughout the life of
the professional child welfare worker and may range from finding
housing to changing a parent’ s pattern of thinking about their child.

continue on page 8
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Who among us likes aroutine...a comfortable, well -known routine?
Most of usdo to acertain extent. Whether you are at home, at
work, or where ever, we like the “known” and fear the “unknown.”
For example, we like to know we have food in the house to fix for
dinner when we arrive home from work, laundry soap to clean the
clothes, our own comfortable bed to sleep on at night. At work we
have honed our ability to do our given tasksin aquick and thorough
manner, because we repeat these tasks over and over again, and
have never ending deadlines. When we go to grandma’ s house for
Sunday dinner we know she’ll make those scrumptious brownies,
it'sagiven. Few of uslike change, especially unexpected change.

Who Moved My Cheese? isastory about change that takes place in
aMaze where four amusing characters ook for “ Cheese”—cheese
being a metaphor for what we want to have in life, whether it isa
job, arelationship, money, abig house, freedom, health, recogni-
tion, spiritual peace, or even an activity like jogging or golf. Each
of us has our own idea of what Cheese is, and we pursue it because
we believe it makes us happy. If we get it, we often become at-
tached toit. Andif weloseit, or it’staken away, it can be trau-
matic. The Maze in the story represents where you spend time |ook-
ing for what you want. It can be the organization you work in, the
community you livein, or the relationships you have in your life.

We all enjoy coming to staff meeting and hearing that we have to do
our jobs differently don’t we? Wejump at the chanceto update our
forms, revamp the Dispositional Report, change our tracking sheet
due dates. Right!? Of course NOT! We groan and moan, including
myself. We think to ourselves, WHY ? Why do we have to change
things? We knew the old way of doing things, we knew it well.

Who Moved My Cheese? is about change and our attitudes towardsiit.

The four imaginary characters depicted in this story—the mice:
“Sniff” and “ Scurry,” and thelittle people: “Hem” and “Haw” —are
intended to represent the simple and the complex parts of ourselves,
regardless of our age, gender, race, or nationality. Sometimeswe
may act like “ Sniff” who sniffsout change early, or “ Scurry” who
scurriesinto action, or “Hem” who denies and resists change as he
fearsit will lead to something worse, or “Haw” who learns to adapt
in time when he sees changing |eads to something better! Which
oneareyou? Whatever parts of uswe choose to use we all share
something in common: aneed to find our way in the maze and suc-
ceed in changing times.

Basically, the story follows the mice and the little people going to
this specific place in the maze where they have found the cheese.
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They go there everyday and eat cheese. They are content with their S
cheese and it makes them happy. Pretty soon they become disinter-
ested in scouting for new locations in the maze that may have
cheese there. Why should they, their cheese makes them happy.
Then the mice notice that each day the cheese supply is dwindling
and they prepare to search for new cheese. Thelittle people do not
see the dwindling supply of cheese, asthey have become too com-
placent. One day the mice go to the cheese spot and thereisno
cheeseto be found. Immediately, they put on their running shoes
and search out the maze for new cheese. The little people are sur-
prised to find no cheese. Who moved my cheese?, they thought.
Instead of putting on their running shoes and searching the maz for
new cheese, they stay at the same old spot and wait for someone to
put the cheese back.

ange Happens
ey Keep Moving The Cheese

Anticipate Change
Get Ready For The Cheese To Move

Monitor Change
Smell The Cheese Often So You
Know When It Is Getting Old

Haw slowly realizes that if he wantsto survive he will have to face
his fears and search for new cheese. Hetriesto get Hem to go along
with him, but he will not. With each step along the way Haw learns
about himself. Haw writes messages on the walls of the maze, hop-
ing Hem will read them and want to search for new cheese with
Haw. Haw ishungry, weak, and scared, but he continues to search
for new cheese. Eventually he does find anew supply of cheese.
Haw realizes that the cheese in the old spot had been dwindling each
day, but he had failed to noticeit back then. He also realizesthat if
he had begun looking for the cheese earlier he wouldn't be so weak
and hungry. Haw goes back to find Hem and triesto convince him
to come with him to the new cheese spot, but Hem will not change
and stays behind.

Adapt To Change Quickly
The Quicker You Let Go Of Old Cheese,
The Sooner You Can Enjoy New Cheese

Change
Move With The Cheese

Enjoy Change!
Savor The Adventure And
Enjoy The Taste Of New Cheese

The most moving part of the book for me what the question, “What
would you do if you weren't afraid?” Now as | go about my daily
life, | ask myself that question regularly. It has made a difference.

Thank you to Spencer Johnson, MD author of Who Moved My
Cheese? with aforeword by Kenneth Blanchard, Ph.D.

Be Ready To Change
Quickly And Enjoy It
Again & Again

Published by, Penquin Putnam Inc.

P.O. Box 12289 Dept. B
Newark, NJ 0701-5289

PH: 1-800-851-9311

Web site available for more information:
www.whomovedmycheese.com
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